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Westinghouse/CB&I Stone & Webster — Proprietary & Confidential

JKP1000 Westinghouse Electric Company
New Plants and Major Projects
1000 Westinghouse Drive, Suite 112
Cranberry Township, PA 16066
IJSA

Mr. Ronald A. Jones
South Carolina Electric & Gas Company
New Nuclear Deployment
P.O. Box 88
Jenkinsville, SC 29065

VIA: E-Mail

Telephone: (803) 932-5677
Fax: (803) 932-5667

Email: churchcd@westinghouse.corn

Our Reference: VSP VSG 003749

October 14, 2015

~Sub'ect: Monthly Meeting Minutes — September 17, 2015

Reference: Engineering, Procurement, and Construction Agreement for AP1000 Nuclear Power Plants,
Dated May 23, 2008 — V.C. Summer Units 2 and 3, as Amended ("Agreementu)

Attachment: September 2015 Monthly Status Meeting Minutes

Action:

Dear Mr. Jones;

No Action Required, For Information Only

In accordance with the referenced Agreement, Section 3.5, paragraph (fl(ii) "Attendance and Participation," please
find the final minutes for the subject meeting.

If you have any questions or comments to the attached, please contact Jason Brown at (803) 575-3408, or the
undersigned.

Sincerely,

-I+ raced,/Lrvc.l

Carl D. Churchman
VP and Consortium Project Director
Westinghouse Electric Company LLC

JAB/CDC/cef

Electronically approved records are authenhcated in the Electronic Document Management System
"This document is the property of and contains Propnetary Information owned by Westinghouse Electric Company LLC and/or

is the property of and contams Confidential and Proprietary Information owned by CB&l Stone & Webster, Inc and/or their respective subcontractors and
suppliers It is transmitted to you in confidence and trust, and you agree to treat this document in

strict accordance with the terms and conditions of the agreement under which it was provided to you."
The Apt ccu logo is a trademark of Westmghouse Electric Company LLC.

O 20is Westinghouse Electnc Company LLC and CB&i Stone & Webster, Inc.
Ag Rights Reserved

Westinghouse C~ CB&l Stone & Webster, Inc.

CONFIDENTIAL WEC BOORS 000231
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VSP VSG 003749
October 14, 2015

Page 2 of 2

cc: Jeff Archie — SCE&G
Alan D. Torres — SCE&G
Steve Byrne — SCE&G
Robert B. Stokes — SCE&G
April R. Rice — SCE&G
Abney A. Smith — SCE&G
Carlette Walker — SCE&G
David Lavigne — SCE&G
Al Bynum — SCE&G
Shirley Johnson — SCE&G
Roosevelt Word — SCE&G
Larry Cunningham — SCE&G
Kevin Guyton — SCE&G
Kenneth Browne — SCE&G
Alfred Moore — SCE&G
Justin Bouknight — SCE&G
Jerrod Ewing — SCE&G
Paul Mothena — SCE&G
John Taylor — SCE&G
Jay Folk — SCE&G
Guy Bradley — SCE&G
Adam Hoey — SCE&G
Kyle Young — SCE&G
Michele Stephens — SCE&G
Andy Barbee — SCE&G
Mark Cannon — SCE&G
Al Harris — SCE&Gs
Michael Crosby — SCE&G
Marion Cherry — SCE&G
Tomy Nazario — NRC
Jeffrey Benjamin — Westinghouse
Joni Falascino — Westinghouse
Scott Gray — Westinghouse
Richard Swanson — Westinghouse
William Macecevic — Westinghouse
Joel Hjelseth — Westinghouse
Frank Gill — Westinghouse
JoAnne Hyde — Westinghouse
Brian Mclntyre — Westinghouse
Daniel Magnarelli — Westinghouse
Patrick Young — Westinghouse
Mike Engel — Westinghouse
Linda Ackerman — Westinghouse
Duane Olcsvary — Westinghouse
Michael Frankle — Westinghouse
Steve Pierce — Westinghouse
Joseph Cole — Westinghouse
Dan Harris — Westinghouse
John Iacovino — Westinghouse
Travis Tomb — Westinghouse
John Robinson — Westinghouse
Rodney Cavalieri — Westinghouse
David Hunt — Westinghouse

Westinghouse/CB&I

Lisa Cazalet — Westinghouse
Jason Brown — Westinghouse
Tony Boone — Westinghouse
Tim Messersmith — Westinghouse
Tom Davis — Westinghouse
Melinda Anthony — Westinghouse
Denise Cervenyak — Westinghouse
Kenneth Hollenbach — CB&I Stone & Webster
Sean Burk- CB&I Stone & Webster
Kelly Trice — CB&I Stone & Webster
Brian Hobbs — CB&l Stone & Webster
Edward Hubner — CB&l Stone & Webster
Cliff Eubanks — CB&I Stone & Webster
Donald Leach — CB&I Stone & Webster
Donald DePierro — CB&I Stone & Webster
Deb Gustafson — CB&I Stone & Webster
Michael Annacone — CB&I Stone & Webster
Adam Scheider — CB&I Stone & Webster
Kenneth Jenkins — CB&I Stone & Webster
Dale Garrison — CB&I Stone & Webster
William O. Wood — CB&l Stone & Webster
Charlie White — CB&I Stone & Webster
Josh Skudlarick — CB&I Stone & Webster
Lucinda Vasbinder — CB&I Stone & Webster
Shimon Weiman — CB&l Stone & Webster
Julianne den Decker — CB&I Stone & Webster
David Jantosik-CB&I Stone & Webster
Terry Elam — CB&l Stone & Webster
Patrick Sheldon — CB&l Stone & Webster
Sparkle Glover — CB&I Stone & Webster
Charles Capitano — CB&I Stone & Webster
Jim Comer — CB&I Stone & Webster
Chris Dahlberg — CB&I Stone & Webster
Dale Mertsch — CB&I Stone & Webster
Joseph Arostegui — CB&l Stone & Webster
Mike Marconi — CB&I Stone & Webster
Joseph Hughes — CB&I Stone & Webster
Eric Wilson — CB&I Stone & Webster
Benny Buras — CB&l Stone & Webster
Jay Sawicki — CB&I Stone & Webster
Joseph Frisco — CB&I Stone & Webster
Jimmy Johnson — CB&I Stone & Webster
Jordan Tyman — CB&I Stone & Webster
Jeffrey Rampon — CB&I Stone & Webster
W. Keith Wilkerson — CB&I Stone & Webster
Ian Hunt — CB&I Stone & Webster
Thomas Moran — CB&l Stone & Webster
Thomas Hopkins — CB&I Stone & Webster
Jessica Dills — CB&I Stone & Webster
DCRM-EDMS@scana.corn
VCSNNDCorrespondence@scana.corn
VCSummer2&3ProjectMail@cbi.corn
VCSummer2&3 Project@westinghouse.corn

Stone & Webster — Proprietary & Confidential

CONFIDENTIAL WEC BOORS 000232
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V.C Summer 2 & 3 Project Monthly Review Meetmg - September 2013

V.C. Summer 2 & 3 Project Monthly Review Meeting

Date: September 17, 2015

Location: New Nuclear Office Building, CR 201, Jenkinsville, SC

The monthly status meeting was convened at the New Nuclear Office Building, Conference Room 201, in
Jenkinsville, South Carolina. The following are the minutes of that meeting. Present were representatives of
SCANA, Santee Cooper, Westinghouse, and CB&I. The agenda and the list of participants are included in
Exhibits I and 2. See Exhibit 3 for the presentations from the meeting.

I. General Session / Special Topics
I) Introductory Comments/Topics [slides 2-15]

All new guests and visitors were introduced and added to the attendance roster (see Exhibit 2). A
nuclear safety message was presented covering the INPO Trait "Respectful Work Environment"—
focusing on High Level of Trust as a Key Attribute.

The overdue action items were reviewed. There were a total of 44 actions discussed. In addition, 44
actions are awaiting final approval to close and another 16 items are open but not late. All updates
will be entered into the action item database. There was discussion on the need to produce crisp and
concise updates for open items. It was noted actions should be addressed outside of the meeting and
the purpose of any discussion during the meeting should be to provide a brief update for those items
that remain open. The expectation is all actions will be closed prior to their commitment date. That
includes timely acceptance by the action approver.

~ New Action: Improvements are needed to the Action Item process. Descriptions should be
precise, updates should be provided outside of the PRM meeting, updates should be re-
forecasted before due dates are reached and actions should be closed in a timely manner.

o Deliverable: Report-out at October PRM to communicate process improvements.
o Owner: Carl Churchman, Approver: Ron Jones
o Due; 10/15/2015

The High Level Focus Areas (HLFAs) were presented with an emphasis on those which were
updated since the last PRM (see Exhibit 3, slides 6-15). It was noted that not ag HLFAs had a
CAPAL or CAR /I listed, as is the expectation.

~ New Action: Each High Level Focus Area (HLFA) should have a CAR or CAPAL assigned
to track activity and improvement actions. Work with each HLFA owner to initiate a CAR
or CAPAL.

o Deliverable: Updated PRM package listing all new CARs/CAPALs.
o Owner: Jason Brown, Approver: Larry Cunningham
o Due: 10/I 5/2015

2) Industrial Safety Performance (Bill Wood) [slides 16-22]
Project metrics were presented covering first aid incidents and recordable injuries, as well as
trending of near misses relative to first aids. With only one monthly recordable, the 12-month
rolling incident rate decreased for the second straight month, from 0.86 to 0.83. For the calendar
year 2015, the rolling incident rate decreased for 5 of 7 months.

3) Quality Assurance Program Brief(David Jantosik/David Hunt) [slides 2332]
The Quality Assurance presentation was a Consortium presentation — looking at the key issues
coming out of the site Health Report Process: (a) Preventative Maintenance; (b) Product Quality; and
(c) Corrective Action Program implementation. Additional monitoring issues were also discussed.

These minutes are provided m accordance with Section 3 S(i)(ii) of the EPC Agreement

Westinghouse/Ca&1 Stone & Webster - Proprietary and Confidential
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V.C. Summer 2 & 3 Project Monthly Revtew Meeting - September 2015

V.C. Summer Project Monthly Review Meeting — September 17, 2015

~ New Action; Schedule a meeting with the Owner to discuss findings, gaps, and actions Irom
the recently conducted Vendor Summit.

o Deliverable: Report-out at October PRM.
o Owner: Mike Annacone, Approver: Alan Torres
o Due: 10/15/2015

4) Corrective Action Program Improvements (Jim Comer) [slides 33-35]
An update of the Leadership Improvement Plan was presented, focusing on the key INPO Traits of a
Healthy Nuclear Safety Culture. A Nuclear Safety Culture pulse survey is scheduled for the end of
September.

5) Special Topic: Test Program Status (Tim Messersmith) [slides 37-38[
It was noted a full presentation wiB be delivered during the October PRM, including collaboration
between the Consortium and the Owner.

6) Special Topic: Status of Unit 3 Modules (Dale Garrison) [slide 39]
Slides were not included in the original package release but will be included in the formal transmittal
of these meeting notes. The status of module fabrication and delivery was discussed, including
challenges to delivery dates.

~ New Action: Provide the mitigation plan and schedule improvements, including the
identification for all requirements, for Toshiba and IHI production of CAO I submodules.

o Deliverable; Plan and schedule fragnet.
o Owner: Dale Garrison, Approver: Alan Torres
o Due: 10/15/2015

IL Construction Priorities and Milestones
I) Review of Unit 2 Project Milestone Schedule [slides 40-41[

A high-level schedule overview and a listing of major project milestones were presented for Unit 2
completion.

2) Unit 2 Nuclear Island Shield Building [slides 42-57[
Recent accomplishments; Layer Fl (Q to 7.3 Outside) concrete was placed, vertical seam weld NDE
was completed on the West Side of Course 1 panels, and panel fit up on the fabrication pad for
Courses 2 thru 5 has been completed. Upcoming activities were discussed, including CA20 work.

3) Unit 2 Nuclear Island Inside Containment [slides 58-72]
Recent accomplishments; the lift and set of Modules CB11, CB12, CB21, CB24, and CB25 into
Containment. Layer 5 concrete placement and fabrication of CA02 and CA03 were discussed as
near-term activities supporting construction inside containment.

4) Nuclear Island Annex Building [slides 73-90]
Challenges with CA22 were discussed as a contributing factor to the delay in completing the East
side backfill and subsequent placement of the Annex Building basemat. In the look-ahead section,
the Main Steam and Feedwater Penetration activities were discussed.

~ New Action: Conduct an Engineering review (extent of condition) to address any issues with
couplers, splice plates, or FOAK experiences on the site.

o Deliverable: Report out at November PRM.
o Owner: John Robinson / Adam Scheider, Approver: Carl Churchman
o Due: 11/19/2015

These minutes are provided in accordance uslh Sectton 3.5(i)(ii) of the EPC Agreement

Westmghouse/CB&I Stone & Webster - Proprietary and Confidential

CONFIDENTIAL
Page 2 of 92
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V.C. Summer 2 dc 3 protect Monthly Revtew Meenng - September 2015

V.C. Summer Project Monthly Review Meeting — September 17, 2015

5) Turbine Building [slides 92-106]
Recent accomplishments; placement of the le and 2M bay basemat. The focus of the presentation
was related to the placement of the turbine/generator pedestal.

6) Licensed Operators for Unit 2 Fuel Load [slides 107-114]
A high-level schedule overview and listing of major project milestones was presented. A heightened
importance was placed on the need to release Baseline 8 in a timely manner.

~ New Action: The effort of Licensed Operators continues to be a challenge and achieving
alignment between Westinghouse, SCANA, and SNC is crucial. Identify the gaps in
alignment and production.

o Deliverable: Report-out at October PRM, including the gaps and mitigation plans—
highlighting areas needing management attention.

o Owner: Paul Mothena, Approver: Carl Churchman
o Due: 10/15/2015.

7) Review of Unit 3 Project Milestone Schedule [slides 115-116]
A high-level schedule overview and a listing of major project milestones were presented for Unit 3
completion.

8) Unit 3 Highlights / Look Ahead [slides 117-125]
Recent accomplishments; completed litt/set of CB65 in Containment, completed Layer C placement,
completed placement of Q/11 Line wall 82'6u to 100', and completed placement of Area 2 concrete
beam. A summary of each of the four major construction paths was reviewed for Unit 3.

I) Nuclear Island Shield Building
2) Nuclear Island Inside Containment
3) Auxiliary Building Construction
4) Turbine Building Construction

~ New Action: For Unit 3, measurements of performance improvements compared to Unit 2
have not been presented in the PRM. Develop metrics for Construction performance
improvements, showing implementation of Lessons Learned from Unit 2.

o Deliverable: Construction performance improvement metrics
o Owner: Rod Cavalieri / Joe Frisco, Approver: Carl Churchman
o Due: 10/15/2015.

III. Metrics Review [slides 116-154]
The metrics are provided in the slides contained in Exhibit 3. Metrics for I&C activities was added
this month — thresholds for the metrics need to be developed.

~ New Action: In the first Quarter of 2015, Westinghouse Engineering went through an
Engineering Completion effort for the standard plant design, ending on April 30'". The
Client would like to see a metric or summary of the design changes generated since April
30m to quantify the reduction in design changes. Is it what we expected? Similar to the
China design completion effort?

o Deliverable: Metric/summary of the design changes post-4/30
o Owner: Pat Young, Approver; Kyle Young
o Due: 10/15/2015.

t
These minutes are provtded m accordance mth Section 3.5(f)(it) of the EPC Agreement.
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V C Summer 2 a 3 Prolect Monthly Review Meeting - September 2013

V.C. Summer Project Monthly Review Meeting — September 17, 2015

IV. Conclusion
I) New Action Items

The following new action items were entered into the Action Tracking System.

New Action Owner Verifier Due Date

Improvements are needed to the Action Item
process. Descriptions should be precise, updates
should be provided outside of the PRM meeting,
updates should be re-forecasted before due dates
are reached, and actions should be closed in a
timely manner.

C. Churchman R. Jones 10/15/2015

Deliverable: Report-out at October PRM to
communicate process im rovements.
Each High Level Focus Area (HLFA) should have
a CAR or CAPAL assigned to track activity and
improvement actions. Work with each HLFA
owner to initiate a CAR or CAPAL.

J. Brown L. 10/15/2015
Cunningham

Deliverable: Updated PRM package listing all new
CARs/CAPALs
Schedule a meeting with the Owner to discuss
findings, gaps, and actions from the recently
conducted Vendor Summit.

M. Annacone A. Torres 10/15/2015

Deliverable: Re ort-out at October PRM
Provide the mitigation plan and schedule
improvements, including the identification for all
requirements, for Toshiba and IHI production of
CA01 submodules.

D. Garrison A. Torres 10/15/2015

Deliverable: Plan and schedule fragnet
Conduct an Engineering review (extent of condition) to
address any issues with couplers, splice plates, or
FOAK experiences on the site.

J. Robinson / A. C.
Scheider Churchman

11/19/2015

Deliverable: Re ort out at November PRM
The effort of Licensed Operators continues to be a
challenge and achieving alignment between
Westinghouse, SCANA, and SNC is crucial.
Identify the gaps in alignment and production.

P. Mothena C. 10/15/2015
Churchman

Deliverable: Report-out at October PRM, including
the gaps and mitigation plans — highlighting areas
needing management attention

These minutes are provided m accordance oath Section 3 S(f)(ii) of the EPC Agreement.
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V C. Summer 2 dt 3 prolect Monthly Review Meettng - September 2015

V.C. Summer Project Monthly Review Meeting — September 17, 2015

For Unit 3, measurements of performance
improvements compared to Unit 2 have not been
presented in the PRM. Develop metrics for
Construction performance improvements, showing
implementation of Lessons Learned from Unit 2.

R. Cavalieri / J.
Friseo

C.
Churchman

10/15/2015

Deliverable: Construction performance
im rovement metrics
In the first Quarter of 2015, Westinghouse
Engineering went through an Engineering
Completion effort for the standard plant design,
ending on April 30'". The Client would like to see
a metric or summary of the design changes
generated since April 30'h to quantify the reduction
in design changes. Is it what we expected? Similar
to the China design completion effort?

P. Young K. Young 10/15/2015

Deliverable: Metric/summary of the design
chan es ost-4/30

The next Project Review Meeting will be held at the V.C. Summer Site in Jenkinsvllle, South Carolina,
on Thursday, October 15, 2015.

These minutes are provided m accordance unth Section 3 5((xii) of the EPC Agreement
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V C Summer 2 tt 3 Project Monthly Review Meeting - September 2015

Monthly Project Status Review Meeting Agenda
September 17, 2015

Location: V.C. Summer New Nuclear Office Building (NNOB), Conference Room 201

I. General Session / Special Topics

07:30 AM — 08:10 AM (40 min) Introductory Comments/Topics
Introduction ofNew Team Members/Guests — Project Directors
Nuclear Safety Topic — Jason Brown
Review/Update of Overdue Action Items — Jason Brown
Introduction of High Level Focus Areas — Project Directors

08:10 AM — 08:30 AM (20 min) Industrial Safety Performance — Bill Wood

08:30 AM — 08:50 AM (20 min) Quality Assurance Program Brief — David Jantosik/ David Hunt

08;50 AM -09:00 AM (10 min) Problem & Identification Resolution Program Brief — Jim Comer

09:00 AM — 09;10 AM (10 min) BREAK

09:10 AM — 09:20 AM (10 min) Special Topic: Test Program — Tim Messersmith

09:20 AM — 09:30 AM (10 min) Special Topic: Unit 3 Modules — Dale Garrison

H. Construction Priorities and Milestones

09:30 AM — 09:40 AM (10 min) Review of Unit 2 Project Milestone Schedule — Terry Elam/ Lisa Cazalet

09:40 AM — 10:00 AM (20 min) Priority I: Nuclear Island Shield Building

10:00 AM — 10:20 AM (20 min) Priority 2: Nuclear Island Inside Containment

10:20 AM — 10:40 AM (20 min) Priority 3: Annex Building Construction

10:40 AM — 10:50 AM (10 min) BREAK

10:50 AM — 11:10 AM (20 min) Priority 4: Turbine Building Construction

11:10 AM — 11:30 AM (20 min) Licensed Operators

11:30 AM — 11:40 AM (10 min) Review of Unit 3 Project Milestone Schedule — Terry Elam / Lisa Cazalet

11:40 AM — 11:55 AM (15 min) Unit 3 Priorities and Milestones

HI. Metrics Review

11:55 AM — 12:00 PM

12:00 PM — 12:05 PM

12:05 PM — 12:10 PM

12:10 PM — 12:15 PM

12:15 PM — 12:20 PM

(5 min) Construction — Bill Wood

(5 min) Engineering — John Robinson / Adam Scheider

(5 min) Licensing — Brian Mclntyre

(5 min) Procurement — Eric Wilson

(5 min) Instrumentation & Control — Dan Harris

IV. Conclusion

12:20 PM — 12:30 PM (10 min) Wrap-up — Project Directors

Next Project Review: October 15, 2015
V.C. Summer New Nuclear Office Building (NNOB), Conference Room 201

Westinghouse/CBaf Stone & Webster - Propnetary and Conftdenttal

CONFIDENTIAL
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V.C. Summer 2 tt 3 Project Monthly Review Meenng - September 2015

~ ~

INPO Traits of a Healthy Nuclear Safety Culture
Trait: Res ectful Work Environment
~ Trust and respect permeate the organization. A high level of trust is established

in the organization, fostered, in part, through timely and accurate communication.
Differing professional opinions are encouraged, discussed, and resolved in a timely
manner. Employees are informed of steps taken in response to their concerns.

Key Attribute: Conservative Basis
~ High Level of Trust: Trust is fostered among individuals and work groups throughout

the organization.
Behavior Examples:
~ Leaders, sensitive to the negative impact of a lack of information, share

important information in an open, honest, and timely manner such that trust is
maintained ..

sag «el@wee hl
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V C. Summer 2 & 3 Profact Monthly Review Meetmg - September 20 I 3

ntroduction of High Level Focus Area's
Ditecters .

1. Nuclear Safety Culture(Brian Mclntyre) -upoampiwtwisl
CAPAL 100051350 CAR 2014.2053r 0 D b 0,2014 lens NND-140274 as Hs ed doc menu 0 b
ofperfo enceconcemsrelatedtocsal's I w tyc It m ds I lyco scious omenvion e t
I clvdl 0

I st 4 I I cml',Ecp,HRc Ibe t ccesl k 4 b
ct tk I w xk .5 k cmael eb k la at I k ft ti ECP 4HR

Pd I la et th * Wi IECP oct'
Ieklf 5 H I, Icic e M H * ftl» 0 0 Pmi

L k ti I I 5 t I E 2514CSEINSCUSAAx y

Actons:D el p dL d sbpl 0 e tPle ILIPI.Gvldell e,e dComm ncatonplsnconsi t Sof
lorlyectloxsendt elwmetrcsfo I co th I 5 I 0 sr

L 4 hpv I cxu
w klyNscupsvbco Itteemeetlnasendreporto Imcnthlytolh so p I t dst Di ct s
Deshbosnlsdewlopedtomonl ti d tt* fth*LIPadmportedmonlhlysllheProiect
N 0 etRele
NSC P lse S ey — SI21/2015

2. Schedule (Terry Elam)
PAR~214-244MBL220051387.TIHU t2 d3110 I dPIeeclschedvle lllbeusedtoexec tethe
P I W ilh 0 ed cu hie peno uence in s safe end conlroced menne P d «s d svccesso 5 Elbe
0 0 lyliedtoe suee ai eerlnaendpr c r m nls tlwtl s ppon o st c dco election
eq ec ect potectmleetoneswalbepominencyesplepwe dv k dt o Disso schedule

ch 0 0 llh aetio side tmedtomlDelelhecheaenae.

~ uction of. vel Focus
D(regters

3. Engineering, Procurement and Construction Licensing Basis Compliance and
Configuration Management (Patrick Young) -upoavaoimwmtsl
More complex constructron and early receipt of equipment requires verification that the
drawmgs and technical documents Issued to the construction work packages accurately
ref teel the current design and licensing baste requtrements. Programs, processes and
procedures are followed to develop, maintatn, and execute so compliance wtth the licensing
basis is completed in a quality and timely manner. The following processes will be rigorously
monitored. For any changes, the GAP 147 process is implemented to determine if a ltcensing
schon (LAR or Departure) is required If an engineering change or the need for a hcensing
change will affect the work, Holds are established to preclude the procurement or
construchon activities. When the engineering is completed and if imposed, ths Holds are
promptly removed when the licensing change Is incorporated in the UFSAR. Stte Design
En g Inc ann g will review Construction Work Packages to spectfice lly ensure aa applicable
E&DCRs known by Westinghouse are Incorporated. Further improvemenls will be developed
as a result of trendtng corrective actions. The current number of hcensing actions which have
resulted from design issues has impacted the construction schedule/sequence. Forward
looking (mechantcsl, electrical etc.i activities Intended to minimize/reduce imDacts in the
future are bemg consrdered/reviewed.

4. Module Engineering and Manufacturing (Dale Garrison)-uporffEoifnsootsl
AR 2014-2040 CAPAL 100051300. Module supplier performance in the areas of quality and

schedule, along with contmued design changes, contrnue to pose challenges to the Proiecl
schedule. Compensatory actions include the improvement plan Initiated as a result of the
CAR 2014-1001 RCA and the asstgnment of senior level staff at selected suppliers. The
Consorltum will continue to manage desrgn, fabricatton, assembly and placement of struclural
and mechanical modules to maintain IPS milestone dates and SLRA milestone dates Status
of dehvery and assembly of modules is reviewed with the Owner on a weekly baste.

Westinghouse/CB&I Stone &. Webster - Proprietary and Confidential
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V C. Summer 2 & 3 Prolect Monthly Review Meetmg - September 20(5

ntroducfion of High Levei Focus Areas
Directors.

5. (2uagty and performance of vendors and suppgers(David Jantosik)-uroargbpngtsl
CB&l Power Procurement Source Inspection is being transferred to the control of Power
Quality Assurance, the transfer will be complete by August 2015.

CAR 2014-2220 RCA AR 2014-1901 RCA CAR 2014-2540 R A were writtenlo improve
CB&l Power and supplier quality programs associated with modules and commodities. For
modules a Module Executive Committee has been formed to periodically review supplier
performance and CAR 2014-1961 actions.

6. Delivery of VCS Issued for Construction (IFC) Design Documents from the
Standard Plant Design with the Design Basis Complete -combined with HLFA13,
"Engineering Co piedon" (Tnen5)

7. Site Starage — Re wed; Based on sausrbd dos re of amidties (7/IN13)

~ ~ e ~ ~ ~

~ 0 - ~

g. Plant Reference Simulator (PRS) and associated ISV/HFE testing impacts on
operator Scenes training required for plant startup (Paul Mothena) -ur bamo lwtartsl

processed for report generation. HED evaluations against the training program will be
required to support a successful Commission Approved Simulator submittal and Plant
Reference Simulator inspection and approval. Region II has conducted the February 2015
inspection based on simulator test and design information and onsite simulator lasting results
and NRO has initiated inspections of the Isv at westinghouse. NRc NRO is preparing safety
Evaluation Report lhat requires input from the site simulators inspections, simulator
discrepancies (from SCANA, SNC and WEC) and ISV inspections at Westinghouse. NRO has
ruled that a Commission Approved Simulator is the only path forward without ISV reports and
issues resolved. HED Resolution Report is integral to the ITAAc and will be incorporated into
the project schedule along with any 15 C changes required. The current agreed upon targets
are twofold; I) complete and implement ag fixes to support cAs by December 2015 and 2)
complete, resolve ag issues, and implement an fixes required to close Isv ITAAc by June
2017.

9. Commercial Issue Resolution -Removed; commercial issues are addressed in the mpsrete
CommercielMeee e(T/lens)

rr mm 3
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V C Summer 2 & 3 Project Monthly Review Meeting - September 2015

ntroduction of High Level ocus
Dird'et@ra

10. Project Management Initiatives (Carl Churchman/ Ken Hollenbach)-ur camo lolsnal
RAAR014-2053: The project is fully utilizing the integrated pro/ect schedule iipSI to perform
both long term and shorl term planning. A welluierined process exisls for schedule
management and change control, which is overseen by the project directors.

The Consortium is estabbshing a new Project Management Orgamzation;
Integrated Consortium Leadership with representation from Engineering, Procurement,
Construction, and Licensing
Focused on Plan of the Day activities, as well as near-term look aheads and long-range
p/arming
Co.located in new operations execution center
Decision-making to achieve alignment and support pro/ect needs and best interest

ntroductian of:
Dirggtorg

Focus

11. cyber security(Brad stokes)-or DATEo ianmsi
In 2000, the NRC issued 10 C FR 73 54 "Protection of digital computer and communication
systems and nelworks" fo/lowed by Regulatory Guide (RGI 5.71, "Cyber Security Programs for
Nuclear Facilities", dated January 2010. The AP1000 Certified design does not meet these
requirements and in order for SCE&G to obtain a License it was necessary for SCE&G to
implement lhe latest NRC and industry cyber secunty requirements. The rule requires
licensees lo provide high assurance that digital computer and communication systems and
networks are adequately protected against cyber attacks. For over two years, the project has
been unable to negotiate an agre ament for the C on soniam lo complete the work necessary to
meet the current Licensing basis. Absent agreement, SCE&G is taking action to accomphsh
lhe necessary work to meet these requirements. These requirements have to be completed for
Ihe Pro/ect lo load tuel and starl up the plant. SCE8 G will need cooperation from the
consortium to complete the tasks necessary to support the project's success. Request for
proposals for cyber efforts have been issued to third party suppbers by SNC/SCE&G and
selections will be made by October 2015 Currently SCE&G is developing a scope of work for
Consorlium suppon including a project Manager, work to complete vendor surveys, Interface
wilh AP1000 Vendors, CDA resolution Plan and Document development, and creation of a high
level network diagram. Dan Hams and Don Durkosh are currently representing the
consortium Action is still required by the Consortium IHyde/Churchmanl to release
deliverables from Phase I and time and malarial efforts.
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ntroduction of High Level Focus Areas
Directors

12. switchyardcapacitorFailures(vcsummerffo.2)(Brian Hobbs)-uppkrsp(grffns)
Since the failures of 2 capacitors in August 2014, CB&l has been working with its
subcontractor (UC Synergetic —formally Pike Energy), their equipment suppliers (ABB and
Maxwell), and SCE&G to determme the root cause. Physical inspections of previously
installed capacitors concluded through the process of cause elimination that the failures were
hkely initiated by high frequency transients. However, there is no evidence that in-situ
conditions subjected the capacitors to transients beyond their capabilities. Additional
computer analysis has revealed no surges of significance are generated during switching and
ground faults. Surge endurance testing concluded that the 15nF capacitors are significantly
bauer at withstanding repetitive surges than the 30nF capacitors. However, there is not
agreement that the failure mechanism seen in this testing is the same as what is causing the
failure of the yes capacitors. Additional high voltage laboratory testing is being planned to
verify the capacitor's energizatlon endurance capabilities beginning September 21, 2015.
Forty-eight (40) 15nF capacitors have been ordered for installation after Unit 1 outage (early
2016) as an interim solution, contingent upon confirmatory endurance test results.

ntroduction of High Level Focus Areas
Directors

13. Englneeffng completion (Pat Young / Brian Hobbs) -uppATEo (rnff15)
The definition of engmeenng completion is having ag analysis inputs complete and ag open
items closed required to support the final delivery of IFC documents prior to the procurement
or construction need. The domestic 4/30 engmeering completion effort significantly reduced
design debt as necessary to minimize potential impacts to procurement and construction
activities. Engineering completion activities that were planned exclusions from the 4/30 effon
are currently underway. Engineenng discoveries believed to require changes outside the
approved engineering completion schedule will be thoroughly vetled and scrutinized ulilizing
the stage gate or equivalent process to establish plant impact and/or implementation
necessity. The management rigor applied to completion of the remaining engineering
activities is equivalent lo thai of the 4/30 effoh ensuring appropriate focus. Either the same or
equivalent tools (i.e., dashboards, work down curves, etc.) that were used in the 4/30 effor are
employed for use to momtor final engineering completion activities. A weekly stalus review is
conducted and problem areas are elevated as necessary with minimal delays Key project
personnel participation is the expectation in order to both provide leadership as well as
provide status to project stakeholders.
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ntroductian ~

Difectofs
ve ocus

14. Periodic Updates on NRc Inspections/Audits (David Hunt) -ur oatao (Nlsnsl
The NRC conducled an inspection of the Quality Assurance program at Westinghouse
Headquarters in January 2015. Three nonconformances were identified ( CApAL Ol
100237332, 100077746, and 100077431). Response letter sent to NRC on May 20, 2015,
outlining corrective steps that have been taken, corrective steps that will be taken to avoid
noncompliance, and the associated dates when corrective action will be complete. The NRC
responded with a Request for Additional Information (RAII in June 2015 and wac answered
July 16, 2015. NRC has reviewed WEC reply to the RAI and found it to be responsive to the
Notice of Nonconformance in the Inspection Report.
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Inciustrial Safety.PerforITIarlce
Wood

V C. Summer Units 2 a 3
vrn In/mr name

On
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I CARE "All Hands" meetings held throughout the site in August
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Industrial Safety Performance — I CARE
BIII Wood
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dustrial Safety Performance,

Actions?
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What is a Key Issue'7
Key Issues have been identified by Consortium Quality as the most
impacfful issues faced by the site, based on the results of QA Surveillances
and Audits

What are the expectations of a Key Issue /
Key Issues have the potential to be raised to a PRM High Level Focus Area
The expectation is that Line Management have ownership of the issues and
provide increased monitoring of plans and progress

What is a Monitoring Issue'7
Monitoring issues have been identified by Consortium Quality as emerging
issues that deserve increased attention, but are not currently as impacfful
as Key Issues

e  I

Preventative Maintenance (Owner — Jay Sawicki)

A. timeliness (backlog)
Currently evaluating equipment delivered from 7/14 lo 8/I 5, to ensure requirements
have been mek Eskmated completion date 11/I/15

B EPCR/EPHC Quality(PM Check cards)
CAR 2015-1699 (2B, Slap 9: Ac5on Plan Implementation)- EPHC and EPCR could not
be located for 4 components in the PM program
CAR 2015-1700 (2B, Step 9: Action Plan Implementation)- Field completed EPCR lack
adequate detail in regard to work performed

C. Idsnlificalion of Nonconformance's & CAQs
CAR 2015-1702 (2B. Step 9: Action Plan Implementation)- PM activity results do not
meet acceptance criteria and were not documented on EpCR, CAR or N&O

CAR 2015-1703 (3, Closed)- Humidity exceeded manufacturer's recommendation in
storage tent, was not identifie or documented
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Product Quality

A. Modules, Embeds, Spools (Owner- Eric Wilson, Josh Skudlanck)
Modules
Embeds

a) Oves CGD Issues. CAR 2015-2745 (see MSOW)

b) N690 NDE issues, CAR 2015-3364 (2A) MSOW/NSDs development in process
Spools
a) Currently in Phase 3 of Return to Work Plan

b) Scheduled to begin shipmng 9/21/15
B CGD Package acceptance

Dives embeds have been placed on a "Duality Control Managerial Hold'ntil Ihe
applicable packages have been reviewed / approved by the CGD team
Through coordination with construmion and FE. project priodbes list has been
established to drrem the CGD Team's reviews
Extent of Condaon has been addressed. see MSOW

IV. To date. no hardware issues have beenidenlified at VCS/Vogtle
V. CAR 2015-3434 wn1len to document and provide tracking ofassooated documentaaon

related lo MSOW

fiuhfiBXg BIB
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w w

Monitoring Issues

A ASME Program Implementation (Owner- Jack Carr)

B. Corrective Maintenance
Validaung program (CBSI QA Surveillance in progress)

C. Coneguration Management (Adam Scheider, Mike Engst)
ESDCRs post-fab, posteeiivery, incorporation into dramngs
Flaw down design and design changes to supplier/vendors

D. Material Control (inside the fence) (Owner — JJ Hughes)
CAR 2015-2306 (3, Step 9)- Material ID and traceabilily lost for leak chase components
CAR 2015-2629 (2B, Step 9) — Matenal Idenhficallon and Control

E. Material Storage (Idenlgcation and Segregation of Materials) (Owner- Erie Wilson / JJ Hughes)
CAR 2015-1947 (26, Step 9) — Pipe spools being stored improperly
CAR 2015-2075 (2B, Step 6)- Pipe spool with non-ASME in-line valves are being stared
improperly
CAR 2015-2455 (2B, Step 10)- Electrical Storage Area Deficiencies
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~ 4 ~ S ~ - '. "e- e- e ~ ~

Stop Work Orders (SWO) S Management Suspension of Work (MSOW)

A. 2 SWO concerning welded couplers
LAR 110 (154)9) Issued by NRC on Sept I, 2015
a) Closed assouated SWOs (132177-300-3040024)004 and -0005)

LAR 111 (15-05)- Submitted to the NRC on Aug. 24, 2015, with requested approval
date of Oct. 21, 2015
CAR 2015-1729 (3) — Closed 5/20/14

IV CAR 2015-1730 (2A) — In Step 9 Action Plan Completion ( 2 Actions, Oue 10/23/I 5)

B. I SWO concerning Material Storage/PM
CAR 2013-1744 (I )

— Closed 2/11/15

C. I MSOW concerning safety related embed plates
CAR 2015-2745 (2A)- Gives Commermal Grade Oedlcatlon Plans and Procedures not
reviewed and approved by CB&l

Msow wntten from the Extent of condition horn OAR 2015-2745 as a conservative
measure to prevent installation of SSCs which have nol been venfied as compliant with
the CGO requirements

route w vgii i is

um B Ass
I David Jantoaikc

Actions'
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C Summer LeaderslII p tmprovemef3t
Comer

Leadership Improvement Plan Update

Respecfful Work Environment
~ Retaliation recognition training for ECP/HR/ERB — Completed

Environment For Raising Concerns
~ All actions complete

Leadership Values and Actions
~ ECP outlier group assessments and develop plans to close performance gapa

— Completed
~ Develop and execute effectiveness measures for Forman General Forman

Two Minute Rule training — 11/30/15
~ Execute Leadership Assessment — 12/1 5/1 5

Conduct Nuclear Safety Culture Pulse Survey
~ Pre-job Briefing Completed
~ Survey provided for CB&t, WEC, and Subcontractors
~ Survey scheduled for week of 9/21/15
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Summer
C0tfter

Actions'
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~ ~

E&DCR Delivery to Suppliers:
~ Modules on hold by supplier:

Greenberry:
12 Modules on Hold (CA35, CA31 8 CA52)

~ 20 modules on some partial hold (CA37, CA41, CA44, CA45 lt CA51)
Partial holds are on components, submodules, penetrations, etc (see
attached for details).

Vigor (formerly OIW):

2 Modules on hold CA20 05 8 CA20 10

170 Book 2 components

Lake Charles:
90 — Lake Charles — Mechanical Modules (70% of scope)

~ 64 — Lake Charles — CB Modules (65'/ of scope)
8 — Lake Charles — CA20 Wall Modules (66'/, of scope) — plan to ship without
E DCR's incorporated

~ 5 — Lake Charles — CA02, 05 (25% of scope)
6 — Lake Charles — CA20 Floor Modules

rwi ~un m

E&DCR Delivery to Suppliers: (cont.)
Vendors with no Modules Currently on Hold:

TANE: 36 Modules incorporated EDCRs without CB&l approval. Shipping
TBD. (electing to incorporate some critical EDCR's at their own risk, building to old
design otherwise)

SMCI: Book 2 is being built to old design, otherwise it would be on hold

Dubose: Next 3 modules will be on hold within 8 weeks.

NNI: Not impacted by commercial issues.

P ~~dbf
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Review ~ Pmject Milestone
EIAIT3/ Ljsa Cazajet-

vc Ure 4 n- mrnm 1 I

t

'n:I~
I

NQTE. The ODD used In atls moon has ot bee accepted by the 0 em as ol this moon date
The J e Solo aubstanual Completion Dale assumes NNI panel deuvery acceleration.

WesdnghouseiCBdct Stone dt Webster- Proprietary and Confidential

CONFIDENTIAL
Page 35 of 92

WEC SCORS 000267



ELEC
TR

O
N
IC
ALLY

FILED
-2018

D
ecem

ber6
2:00

PM
-SC

PSC
-D

ocket#
2017-370-E

-Page
38

of53

V C Summer 2 & 3 Pro/ect Monthly Review Meeting - September 2015

s

Priority 1: Nuclear Island Shield,Building:=„'BB

~ ~ ~

Milestone Summary
Critical Path for shield building work goes through several concrete
placements surrounding the containment vessel bottom head and increasing
elevation levels to support Shield Buildin Construction.

c i ul

iia I s

ll hs

Prioritized Activities:

a) Layer Ft/G placements lrebar, formwork, embeds, and concrete)
b) CA20 North wall completion

c) CBIS Shield Panel instaflation with assooated work

d) Balance of Shield Building reinforced concrete placements and associated
work to Elev. 149'

i

isl d
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Unit 2 Nuclear Island Shield Building

Schedule
s

C IIPse I I oiotg

C I O

t gl I g

u I g

P I

t kaku

2 Nuclear lsian ~ = g:

Construction — Shield Building

Accomplishments:

Layer Ft — Q to 7.3 Outside — Concrete placed 8/27 72 cu yds

tsi ig

Course One I1) West Side
~ Completed Vertical Seam Weld NDE

~ Courses 2 thru 5
~ On fabrication pad, completed panel fit up with vertical welding &

NDE for afi 2 panel assemblies

I kal g
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ear Island Shiei Sui

Construction — Shield Building

Shdt
~ Layer F2 EL 96'6 to 103'0 West

~ Rebar/Formwork Installation Layer F2 96'6 to 103'0
~ Concrete Placement IP

smi ms

Li

S I

~ Layer F1 Install Floor 7.3 to Az 142
~ Install Embeds, Form Savers, Formwork and Ct/ Seal Block Outs
~ Rebar welding

Layer F1 Outside Wall 7.3 to Az 142

I kAL d

U 2 Nuclear d Shield Building
smyg

Construction — Shield Building West Side
s

SI AI

c ww

Swl Is

LI Ws

L kAh d

~ Layer F1 Inside Wall Q to Az 142
~ Placement is continuous from Az. 345 (Q Line) to Az. 142

Formwork installation dependent on F1 Outside Wall Placed
~ Pursuing plan to divide into 3 placements

1. Az. 345 (Q) to 7.3
~ Requesting new CJ for F1 Inside Az. 345 (Q) to 7.3
~ Allows F1 inside wall to be placed and earlier start on G

placement Az. 345 (Q) to 7.3
~ 1 month estimated schedule improvement

2. 7.3 to Az. 142
3. Wedge-

d Driven by CA20 North Wall work
~ Requesting CJ extended to El. 100'o allow separate

wedge placement

Layer G Install Floor Q-line to N-line
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Unit 2 Nuclear Istand Shield Building.

Msm Construction — CA20 Focus Areas:
E

. 1. Support Wedge and Layer G
s Md.u ~ North Wall Straightening work

~ North Wall Repairs (EDCRIN&Ds)

2. Completion of work to Support N Wall

EMM ik

I knk d

3. Completion of work to Support 1 Line Backfill
~ Coatings — walls, floors
~ Set Efguent Hold-up Tanks
~ E&DCR for Horizontal Joint@El. 89'

CA20 Concrete
R104

~ Precast
~ Backfill

4. South Wall
~ Repair

Unit 2 Nuclear Island Shield Building

Mdm
E

Ed du

C d W

E El I ~

U I s

Engineering (Cont'd)
~ Auxiliary Building structural module CR10:

A2-MCR10-X (layers F1, F2, and G)
No engineering holds or tmpact lo construmion with
respect to panel fit-up end installation up to 100'

Auxiliary Building fourth level civil I structural:
A4-CS-X:

621 documents in package
No engineering holds or impact lo construchon mlh
respect to panel fitdkp and installation between100'nd

lln-6"

P I

I kkl d
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~ ~ e

Mem
s

Sd dk

P t

I kAhm

Engineering (Cont'd)
Shield Building second level civil / structural: 62-
CB-X: Concrete and Steel Panels from 100'o
163'70

documents in package
E ghl techn cal EsocRs eaved

Slg fl t ilkpell
APP 1220 GEFN20 Adds an embedment plate fora
racmmys peon, due to a totem ce ssue.
AP P-I222NEFO97. Adds minfo me ment around
HVAC penetretons d e to co plate details.
VS2-1223oamccccoa: Spl ts co crete pa el into 2
pieces to alto lnstellaaon ere nd probuae s fmm
Ihe Shield Build ng all.

smmn Naos m e ciosed August
three nt tdnu ly;Fo nAugust
mgnacanlNacs

Vsa-CROI-GNRJtccsm. M fbple
ancomcnmng lss es on the top mat of rebs

fo Ihe Bass'lab oue the GA22 module:
Reps dsposlto .

VS2-CROI-GNR.000330: Raper near
embed gfm Q-Walllhalvlolalesminm m
cles com mouinments. Repair d spam on

Noe g eedngholds

pnc I ~mao N t I
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Unit 2 Nuclear Island ield - ilding

Ml . Procurement
Shield Panel Deliveries

~ Washers for Upset bars to support F2 Placement — 500 washers of
each size arrived on site 12-Sep. Balance of 900 per size to delivery
16-Sap

~ 02M — 19-Oct (Construction Need 14-Sep)
~ 04M — 16-Oct (Construction Need 14-Sep)
~ 03L — 09-Oct (Construction Need 14-Sep)

twl is

I kAA d

Unit 2 Nuclear Island Shield Building

Mgm „Construction
s

Mud I~

CM nl

I

g gl I g

~ OBIS integration
~ Aids - Engineering/Construction
~ MS/FW Weldment & MS Penetration
~ Equipment Hatch & Manway Plan & Installation
~ Vacuum Box Testing on Ring 1

~ Electrical Penetration (EPA's) Assembly Work
~ Shield Panel Deliveries

I kAAM
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Unit 2 Nuclear Island Shield = ng

Mii

s

c n ci

i AAA e

Engineering
Ongoing assessment of impacts from Design Change Proposal (DCP) APP-GW-
GEE-5012, Rev. 0, "Relocation of PCS Piping and Raceway to Upper Annulus"

Relocated raceways and PCS piping to the inner wall of the Shield Building

Recirculation suction line

Spent fuel pool line from Ihe PCCWST
Dislnbulion bucket line

Three conduit banks Ihat provide power and control cabling to the the upper areas
of the Shield Building

PCS Piping Isometncs Embedded in Shield Build Reinforced Concrete Cylindncal Wall below
Elevaaon 146ule" have been archived and issued to support piping procurement
Design documents for the eleclrical penetrations and embedments required lo be cast-in-place
with the RC Shield Building wall are scheduled to be delivered on g/3D

Adding a 3" personnel basket to support piping inspecaon
One engineenng hold on Ihree documents

APP-PCS-GEF-112
Placed PCS piping on hold pending DCP incorporabon
Supports construcbon schedule

Aui
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Unit 2 Nuclear Island Shield Building

MAM
l

u'l
ld Al

Licensing
~ NL-0573- Modified Weld Joint for SC Shield Building Panels

"Weld Int/Ext Shield Wall Panels at Column Line N-Q- El 103'6n113'6" Course 2"
— 9/18/2015
Incorporated into IJFSAR

LAR-1 05 -Alternative Tie Reinforcement for SC Shield Building Panels
- DCP-4950 Archived 12/17/2014

Expected NRC submittal date - TBD

U I l

Procurement
Delivery of remaining shield panels
Delivery of EPAs from Gives

i kAhM

Arti

nit ilding

Mltm
s

lsi ls

ii is

Actions?

h l

l kAhM
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~ w

'I

. ~

~ ~
s ~ ~ ~ ~ ~ ~ ~ ~

Nuclear Isl inside Contain

nside.

u I I I
s

Sidl

Milestone Summary
Concrete/Modules & Formwork/Supports for Equipment set — Reactor
Vessel, Steam Generators, Pressurizer, Polar Crane, and CV Top Head to

sea* I s

ii 1 8

~ Prioritized Activities;
a) Layer 5 placement (rebar, formwork, embeds, DLPs, CB Panels, and

concrete)
b) CA01 ahgnment/weld out
c) CA01 deferred work below107')

CA01 work inside both SG cubicles to supporl component installation
e) Load and install components inside CB65 (KQ10, KQ11, HVAC Duct Door

and Shield Door)
f) Installation of SPL-05

i idl d
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Unit 2 Nuclear Island inside Containment

MO~
5 a

Schedule
u I
C MIPSlhd 0 VIVI6

Shdl

c a ol c alps

Est I 5

u aa 6

wad MM I~ CAolt E I dPI t -Etta'D

Alls aw Idchoist a IM d I t CAosst a IMM I

I tasKntols a c I to I 7 KEq ip tM d lt)-EI71'6

I a SKotlpolsMPV2A/026)s p ~

6171'6'/18/2015
9/16/2015

9/24/2D15 9/18/2D15

10/7/2015 II/4/2015

10/9/2DIS 11/6/2DIS

P t
Pl c I I d c t I t-EI84'6t 8T6(I 7 5lwtasld 9/27/2015 9/50/2015

Pl 0 «ml d*c II t-EI84'6t ST6(l 7 slrasid 9/2700M 11/20/1015

I t4I d

Aai

Unit 2 Nuclear Inside Contain nt

lnpm1

naia
Isna

MINI

llleslt ulmnt
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Containme

ul l
g Construction — Inside Containment

Accomplishments:

e l

r gl I g

u mg

Lift and Set into Containment, Modules:

~ CB11
~ CB12
~ CB21
~ CB24

CB25

hAA d

Anl
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Unit 2 Nuclear island I C nment

kl Im
r .A

I
IV

Sd

C I dl

U I s

Engineering
~ Containment fourth level civil / structural:

C4-CS-X: Concrete and p(afforms from
83'o 1 07L2" (Layer 5 is 63'o 67'-6")

360 documents in package
- Seven technical E&DCRs issued

The significant E&DCRs were:
APP-WLS-GEF-332: modifies leak
chase piping on CA02 due to
module configuration

~ APP-1110-GEF-105: adds vertical
construction joint through Layer 5 to
speed construction

- No N&D opened and closed in August
No engineering holds

I kAI

Unit di Nuclear Island Inside Containment

vl Im
5 v

Sd dl~

U I r

A« I

I kAI d

Engineering (Con't)
~ CA02 Module Design and Assembly

Lands at 94k0 (ln blockout ln Layer 0)
110 documents
Two technical E&DCRs issued

The sigmficant Issue was.
APP-CA02-GEFJtsr. adds or rewses coordinates
for 8 overlay plates to avoid internal inlerferences

Four N& D closed ln August
one lnaaled in July. and Three ln August
No lmpacl to construction

No engineenng holds
~ CA03 Module Design and Assembly

Lands at 96v0'above Layer 0)
190 documents
Six technical E&DCR issued

No impact to construcbon
One N&D was initiated and dosed in August

No impact to construcbon
No engineering holds

CA02 w
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n 2 Nuclear Is Inside Containment

MSW

sow k

c wnl

CMI ha

Licensing
LAR-111 — Address out-of-plane shear for 03J coupler welds

Impacts Set CA02 (2/4/2016) end CA03 (4/28/2016)
NRC technical exchange meeting — 8/1 3/2015
Submittal to NRC — 8/21/2015
NRC technical audit — 8/26/2015

5 RAls
LAR will be supplemented to include additional information
Draft response to Owners — 9/18/2015

khh M

.Contain

Ml
s

sws I ~

c i al

S sl I 4

u

l khh,w

Procurement
Layer 5
~ Embeds - 904% delivered. All embeds for Layer 5 West Onsite.

Anchor Bolts and 2 Plates left to ship. Delivery 18-Sep
~ CB Overlay Plates - CB21 — 3 plates left to ship 19-Sep, CB24 — 3

plates left to ship 19-Sep, CB25 — 1 plate left to ship 11-Sep
CA01
~ Overlay plates 18 of 308 Left to Ship 1-Oct
~ Building Caps 10 of 19 Left To Ship 2-Oct
Layer 6
~ CB Modules: CB33 8-Jan (Need 18-0ct), CB41 2-Oct (Need 18-0ct),
CB43 8-Jan (Need 20-0ct), CB32 21-Dec (Need 20-0ct), CB42 25-Sep
(Need 19-Oct)
~ CB42 Overlay Plates — 2 left to ship 24-Sep

Rebar — Detailing Complete — Several loads onsite. Vendor to fabricate
and deliver based upon need date (Need date 14-Nov)
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Unit 2 uclear Island inside Containment

M IMM

A

Construction

AO d I~

ill IM

r I

~ Layer 6
~ Start piping installation
~ Start rebar work

~ CA01 Deferred work below 107'
CA01 Work inside both SG cubicles to support component
installation

~ Load and install components inside CB65 (KQ10, 11, HVAC
Duct Door and Shield Door)

~ Installation of SPL-05

i kAA *d

Unit 2 Island Ins nment

Mil i
5

r I dl

d AM ~

u I v

i kAA d

Anl

Engineering (cont'd)
~ SPL18 Grating Floor Areas 2,3,4 at

118V6"
One engineering hold on 16 documents

APP-1140-GEF-115

Resolution of module beam seat
issues lo be complete by
10/30/15

~ SPL51 Operating Floor Areas 2,3,4 at
135VS"

One engineering hold on 15 documents
APP-1140-GEF-115

Ager review, SPLSt wes not
impacted by this issue, hold
removal in progress.

Meeting conducted on 9/9/1 5 with CB&l,
PVS, SDI and WEC to review comments for
2nd set of procurement documents
Discussion continues between WEC, Ca& I

snd PVS/SDI to sort through fabricator's
"wants" vs. needs"

SPL18

SPL51
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Unit 2 Nunlea'r isiand Inside Qontaingnent

Mll M

4

Sl d I

rml *I d

Licensing
~ LAR-49 - Module Clip Angle-

~ PAR - "Install CA36" — 7/15/2016
~ LAR — "mass concrete at 107'"" — 10/31/2016
~ Submittal — 10/2015

~ LAR-7 - Ventilation Systems Design Changes — Impacts "Install
Recirculation Fans & Coils" — 6/12/2016

~ Submittal — 10/1/2015

Li dm

4 I

L kkk* d

dul
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Unit 2 Nuclear Island Inside Containment

MIIW
s

I I s

Actions?

I IAI

A

u g ~
I

M

rti tg/sgsoeu - I .

Priority 3: Nuclear Island Annex Building
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